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Draft Minutes of the Plan
Commission Meeting July 13, 2026

Item 1. Call to Order: The Village of
Merrimac Plan Commission meeting was
called to order in Village Hall by
Chairperson, Collin Bourgeois at 5:30pm.
Commission Members Phil Budde, Bob
Garrison, Nicole Hartmann, and Ann
Hoffman were present. Also in attendance
were Administrator Klecker and members
of the public, as listed on the sign-in sheet.
Chairperson Bourgeois examined the
affidavit of posting and confirmed that
advance public notice of the meeting
conformed to statutory requirements.

Item 2. Public Input: None

Item 3. Consider Vande Voort Conditional
Use Permit for 10’ x 16’ resin storage shed;
Parcel ID 151-0265-10000:
Budde/Hoffman motioned to recommend
the Board approve Vande Voort Conditional
Use Permit for 10’ x 16’ resin storage shed.
All Ayes. Motion Carried.

Item 4. Consider Hoff Conditional Use
Permit for Boathouse; Parcel ID 151-0083-
20000: Committee Member Budde
recommended that the Hoff’s provide a
more detailed plan that shows the
boathouse would not be constructed on a
slope exceeding 33%, the height does not
exceed 15 feet, and confirms location of the
Ordinary High Water Mark. The Committee
determined they could not make a
recommendation at this time, and
requested additional information before
making a decision.

Item 5. Ray Maly modern design home
concept plan: Administrator Klecker
shared a modern home design concept that
was presented to her by Ray Maly. The plan
proposes a home built into the side of a
steep slope and features a flat, vegetative
roof. Village ordinances require a minimum
4/12 pitched roof. The group discussed
investigating how our current ordinances
prohibit many modern home designs, and
possible changes that could be made.
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Because of the unique topography of the
property, a variance or some other
exception may be possible, and the
Commission would be open to considering
the unique design.

Item 6. Adjourn: At 6:10pm,
Bourgeois/Hoffman motioned to adjourn.
All Ayes. Motion Carried.

Draft minutes of the Village Board
Meeting July 14, 2026

Item 1. Call to Order: The Village of
Merrimac Board of Trustees Meeting was
called to order in Village Hall by Village
President Andrew Gallus at 5:30pm. Village

Trustees Collin Bourgeois, Nicole
Hartmann, Nate Taylor, and Scott
Thompson were present. Also in

attendance were Administrator Jennie
Klecker and members of the public, as
listed on the sign-in sheet. President Gallus
examined the affidavit of posting and
confirmed that advance public notice of

the meeting conformed to statutory
requirements.

Item 2. Public Input: None

Item 3. Review Consent Agenda:

Bourgeois/Gallus motioned to approve the
consent agenda. All Ayes. Motion Carried.
Item 4. Approval of Village Bills:
Taylor/Bourgeois motioned to approve
payment of outstanding monthly bills as
listed on items 4.i.-4.iv. of the Agenda. All
Ayes. Motion Carried.

Item 5. Bob Doran: 5.a. Discuss proposal to
re-plat Sunrise Shore subdivision to
remove current lot lines and roads, and to
relocate second public park lot to be
adjacent to existing Sunrise Shore Park;
After discussing the mutual benefit of
relocating the second public park lot and
removing all other existing lot lines,
Gallus/Taylor motioned to approve Mr.
Doran to get a quote for a Certified Survey
Map of the proposed lot restructuring for
Village review. All Ayes. Motion Carried.
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5.b. Consider sharing the cost to survey
new park parcel and creation of Certified
Survey Map; The Board will consider
sharing the cost of the Certified Survey
Map after a quote is submitted for review.
5.c. Discuss proposal to remove lake access
between lots 25 and lot 1 in current Sunrise
Shore Subdivision Plat; The Board
discussed removal of the public lake access
but thought the best course of action
would be to leave it as-is. 5.d. Consider
allowing lots 26 and 27 in current Sunrise
Shore Subdivision to be annexed by the
Town of Merrimac; Mr. Doran explained
that Village lots 26 and 27 adjoin his
property, which is in the Township. He'd
like to combine them all into one property,
which would then be annexed into the
Township. The Board expressed concerns
about losing the two Village properties,
however, it may be possible to come to
some agreement if the property becomes
part of a future a development. 5.e.
Discuss re-platting Crane Estates
subdivision (formerly Timbers); Mr. Doran
would like to remove the existing lot lines
in the Crane Estates Subdivision to make it
more attractive to a potential developer.
Gallus/Taylor The Board agreed with his
plan and encouraged Mr. Doran to go
ahead with the new Certified Survey Map.
Item 6. Consider Bar Buddies Merrimac,
Inc. Picnic__ License: Gallus/Thomson
motioned to approve the Bar Buddies
Merrimac Inc. Picnic License for their
fundraiser event at Memorial Park on
August 22, 2026. All Ayes. Motion Carried.
Item 7. Report of the Plan Commission:
7.a. Consider Vande Voort Conditional Use
Permit for 10’ x 16’ Shed; Gallus/Bourgeois
motioned to approve Vande Voort CUP for
10’ x 16’. All Ayes. Motion Carried. 7.b.
Consider Hoff Conditional Use Permit for
Boathouse; Taylor/Gallus motioned to
table the Hoff Boathouse CUP until more
detailed plans are provided. All Ayes.
Motioned Carried.

Item 8. Report of the Director of Public
Works: Administrator Klecker gave the
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Report of the Director of Public Works.
Now that the Polishing Pilot Program has
come to an end, DPW Schultz would like to
begin implementing a more sophisticated
and efficient system to administer the
MicroC at the WWTP. This will involve
installing a chemical metering pump and a
building to house the large MicroC totes.
The 2026 budget allocated $20,000 for this
building project. 8.a. Consider purchase of
4 totes of MicroC in the amount of $9,450;
Gallus/Taylor motioned to approve the
MicroC purchase in the amount of $9,450.
All Ayes. Motion Carried. 8.b. Consider
purchase of 5 gpd Chemical Metering
Pump for $1,050; Gallus/Thompson
motioned to approve the purchase of the
Chemical Metering Pump for $1,050. All
Ayes. Motion Carried. 8.c. Consider
purchase of floorless building in the
amount of $9,500; Gallus/Bourgeois
motioned to approve the floorless building
to house the MicroC in the amount of
$9,500. All Ayes. Motion Carried. Other
building and project related items include;
a concrete pad (to be installed by Public
Works), electrical work, insulation, spill
containment, and the purchase of a pallet
jack, which will be presented for approval
at a future meeting. 8.d. Church Street
Sewer Main repair quotes; DPW Shultz
sought additional quotes for the Church
Street Sewer Main repair, however, they
were not received in time for this meeting.
Gallus/Taylor motioned to table the
decision to wait for the additional quotes
to come in. All Ayes. Motion Carried.

Item 9. Report of the Administrator: 9.a.
Postage and Folding Machine contract
renewal and quote for updated equipment
from Quadient Leasing; Taylor/Bourgeois
motioned to authorize Administrator
Klecker to sign a 60-month contract
renewal with Quadient Leasing for rental of
the postage and folding machine at the rate
of $219 per month. All Ayes. Motion
Carried. 9.b. Move August Village Board
meeting date to Wednesday, August 12
due to August 11 election;
Gallus/Bourgeois motioned to move the
August Board meeting to August 12 due to
the Partisan Primary. All Ayes. Motion
Carried. 9.c. US  Cellular  Non-
Renewal/Termination of Lease Agreement;
US Cellular has submitted a notice of Non-
Renewal/Termination of Lease Agreement.
The Board advised Village staff to make

sure the removal process is monitored to
ensure the Water Town is not damaged.
Item 14. Adjourn: At 6:38pm,
Gallus/Bourgeois motioned to adjourn
from closed session. All Ayes. Motion
Carried.

Draft minutes of the Village Board &
Plan Commission Joint
Special Meeting July 30, 2026

Item 1. Call to Order: The Village of
Merrimac Board of Trustees and Plan
Commission Joint Special Meeting was
called to order in Village Hall by Village
President Andrew Gallus at 5:30PM. Village
Trustees Collin Bourgeois (Plan
Commission Chairperson), Nicole
Hartmann (Plan Commission Member),
Nate Taylor, and Scott Thompson were
present, along with Plan Commission
Members Bob Garrison and Phil Budde
(Ann Hoffman absent). Also in attendance
were Administrator Jennie Klecker and
Village Engineer, Daniel Johnstone of
Strand Associates, as well as
representatives from the Colsac Lodge
Project and members of the public as listed
on the sign in sheet. President Gallus
examined the affidavit of posting and
confirmed that advance public notice of
the meeting conformed to statutory
requirements.

Item 2. Public Input: None

Item 3. Consider Hoff Boathouse

to exceed 75 at the lot line. The Plan
Commission and Board will continue
working on the proposed noise ordinance
change for approval at a later meeting.
Item 5. Discuss Strand Engineering Review
of Colsac Lodge Project: Village Engineer,
Daniel Johnstone, shared his review of the
project. There was lengthy discussion on a
variety of topics including: increasing the
size of water main leading to the fire
hydrant from 6” to 8”, specifications of the
StormFilter storm water treatment system,
location of sidewalks, and the addition of a
manhole for wastewater sampling.

Item 6. Consider Developer’s Agreement
between the Village of Merrimac and
Colsac Lodge, LLC: In order to add a right
turn only lane onto Palisade Street (to
bypass Ferry traffic), WISDOT requires that
driveway access to the Ferry X-ing Bar and
Grill from Hwy 113 be removed. Colsac
Lodge would also need to acquire a portion
of Ferry X-ing’s parking lot to allow room
for the construction of the turn lane. Rod
Ripley reported that, to date, he has been
unsuccessful in negotiating a deal with the
owners of the Ferry -Xing. If an agreement
cannot be reached, Mr. Ripley proposed
eliminating the plan for constructing a new
turn lane and just using the existing right
turn. Members of the Board and Plan
Commission were not certain whether a
right turn onto Palisade Street was allowed
from the far right ferry lane. Trustee/Plan
Commission Chairperson Bourgeois will
contact WISDOT for confirmation.

Plan _Commission: Bourgeois/Garrison

Conditional Use Permit: After confirming
that the revised site plans meet Village
requirements, Bourgeois/Budde motioned
to recommend the Village Board approve
the Hoff Boathouse CUP. All Ayes. Motion
Carried. Gallus/Thompson motioned to
approve the Hoff Boathouse CUP. All Ayes.
Motion Carried.

Item 4. Review Plan Commission Project
Checklist: Trustee/Plan Commission
Member Hartmann walked through each
item on the Plan Commission Project
Checklist and confirmed the status of
submittal. Nearly every item has been
submitted except for a few that will be
submitted at a future date. Trustee/Plan
Commission Chairperson Bourgeois
suggested changes to the Colsac Lodge’s
Outdoor Activity plan and presented a
proposed noise ordinance amendment
that would clearly define what level of
outdoor sound would be allowed. Under
his proposal, live music would be permitted
until 9:00pm, Sunday — Thursday, 10:00pm
Friday and Saturday, with decibel levels not

motioned to recommend the Board
approve the Developer’'s Agreement
contingent upon: satisfying  Strands
concerns as it relates to their engineering
review, confirmation from WISDOT that a
right turn is allowed from the right ferry
lane onto Palisade Street, receipt of
developer’s revised storm water
maintenance agreement, vacation of
easements, life services review with
Merrimac Fire Department, and
Developer’s Agreement changed to include
options “A” and “B,”, regarding proposed
value and compensation of the annual
agreement after Becker’s approval of the
annual increment, where option “A”
includes the construction of a turn lane
and developer receives 85% of the annual
tax increment, option “B” excludes
construction of the turn lane and reduces
the amount received to 75%. All Ayes.
Motion Carried.

Village Board: Bourgeois/Gallus motioned
to accept the Plan Commission’s
recommendation to  approve the



Developer’s Agreement with the stated
contingencies. All Ayes. Motion Carried.
Item 7. Consider Colsac Lodge Project
Approval to Begin Construction: The group
decided that Item 7 had already been
addressed. No motion necessary.

Item 8. Adjourn: At 8:35pm,
Bourgeois/Gallus motioned to adjourn. All
Ayes. Motion Carried.

Respectfully Submitted,
Jennie Klecker
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Administrator/Clerk/Treasurer

Next Village Board Meeting
*WEDNESDAY August 12, 2026
5:30 PM @ Village Hall

AA Meetings
Meetings this summer at the

Memorial Park Pavilion
Contact Chuck @ 608-795-0050

Brush Pick-up Dates
August 5 & 26
4 feet wide by 4 feet high, up to 8
feet long with brush stacked parallel
to and near the road.

Recycling Pickup Dates:
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Aug 3,17, & 20

B8ar Buddies Merrimac
is looking for drivers!
Call Jodie (608) 434-3009
or Cat (847) 371-1918

Eat, Orink & Call Bar Buddies!
608-370-4151
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PARTISAN PRIMARY
ELECTION

TUESDAY AUGUST 11
Polls open from
7:00am - 8:00pm

Merrimac Village Hall
100 Cook Street
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The Village is currently in
need of additional poll
workers. Please contact
Village Hall (608) 493-2122
if you are interested in
joining Merrimac’s amazing
Election Team!
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Volunteers Needed

Looking for a way to promote a
stronger, healthier, and more
loving Merrimac? Become an

outreach volunteer with

Good Neighbor Merrimac.

With our Refer a Friend Program,
you’ll connect with vets, seniors,
kids, and others in need of
meaningful relationships. Our
upcoming kids’ events will help
spread the word about us. Help us
spread kindness and compassion
in our community. Any amount of
time you can give will never be too
big or too small.

Meetings are 6:30 pm,
2" Monday of every month
at the Fire Hall.
gnmerrimac@gmail.com

Scrap metal recycling is available at
Village Hall. Please place items in the
dumpster located in the Village Hall
parking lot.
THIS DUMPSTER IS FOR
METAL RECYCLING ONLY!

No TV’s, No Furniture

Merrimac Beer Olympics
“Field Day for Grown—Ups!”
Benefitting Bar Buddies Merrimac
August 22 * Memorial Park

*Cornhole* Beer Pong* Badminton*
Relay Races*+More Surprises™®

Live DJ Spinning All Day. Food & Cold
Drinks. Fun & Games. Summer Vibes!

Sign Up to Compete in Teams of Two.
Visit Bar Buddies Merrimac Facebook
page for sign up link.
Vendors Wanted!
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Can I recycle Styrofoam &
carpeting? YES!
Call: Reynolds Urethane Recycling
(608) 906-4244
Location: 2701

Madison
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Progress Rd,

Mark your calendars!
Sauk County Clen Sweep
Saturday September 26

Green Merrimac is organizing a
“Clean Sweep Carpool”
Details coming next month!




