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Draft minutes of the Village Board   

Meeting August 12, 2026 
 

 

 

 

Item 1. Call to Order: The Village of 

Merrimac Board of Trustees Meeting was 

called to order in Village Hall by Village 

President Andrew Gallus at 5:30pm. Village 

Trustees Collin Bourgeois, Nicole 

Hartmann, Nate Taylor, and Scott 

Thompson were present. Also in 

attendance were DPW Justin Schultz, 

Administrator Jennie Klecker and members 

of the public, as listed on the sign-in sheet. 

President Gallus examined the affidavit of 

posting and confirmed that advance public 

notice of the meeting conformed to 

statutory requirements.  

Item 2. Public Input:  Trustee Hartmann 

informed the Board that she has recently 

purchased a home in the Town of 

Merrimac and will no longer be able to 

serve on the Village Board or Plan 

Commission.  She will stay on until 

replacement members are appointed. 

Steve Kind spoke to the Board about a 

concern he has regarding a drainage issue 

on his business property on Austin Drive. 

Currently, storm water enters through two 

rain catchers located in front of the shop 

building, runs through a deep ditch near 

the front of the property, and then empties 

out into neighboring yards, eventually 

making its way down to the lake. He’d like 

a pipe to be installed and the drainage  

ditch filled so he can construct an 

additional building on the property. The 

Village will look into details about 

agreements that may have been made 

when the shop was constructed back in 

2020. Mr. Kind also asked the Board to look 

in to cleaning out the culverts going under 

Hwy 78 near his residence.  DPW Schultz 

will contact WISDOT as they are 

responsible for maintaining those culverts. 

Item 3. Review Consent Agenda: 

Bourgeois/Gallus motioned to approve the 

consent agenda. All Ayes. Motion Carried. 

Item 4. Approval of Village Bills: 

Gallus/Taylor motioned to approve 

payment of outstanding monthly bills as 

listed on items 4.i.-4.iv. of the Agenda. All 

Ayes. Motion Carried.   

Item 5. Chuck and Lori Schell: 5.a. Review 
1976 Right-of-Way Easement; The Board 
evaluated the terms of the original 
easement agreement to determine proper 
usage. The document is currently under 
review by the Village attorney. 5.b. Discuss 
ways to reduce traffic on utility easement 
and right-of-way; While the easement is 
under legal review, the Board decided that 
public access to the burn pit will not be 
allowed 5.c. Discuss Right-of-Way 
maintenance responsibilities; The 
easement states that the Village is 
responsible for the maintenance of the 
easement right-of-way. 5.d. Discuss 
current location of easement road verses 
original recorded map; Changes to the 
shape of the road were made over time. 
The road will need to be surveyed to 
determine the correct location before any 
further steps can be taken. 
Bourgeois/Gallus motioned to table Item 5 
until the legal review and survey is 
completed. All Ayes. Motion Carried. 
Item 6. Consider Applications for 
Operators Permit: 6.a. Stacy Packard for 
Ferry X-ing Bar & Grill; 6.b. Eric Kaun for 
Ferry X-ing Bar & Grill; Gallus/Thompson 
motioned to approve Operators Licenses 
for Stacy Packard and Eric Kaun for Ferry X-
ing Bar & Grill All Ayes. Motion Carried. 
Item 7. Report of the Director of Public 
Works: 7.a. Consider Church Street Sewer 
Main Repair Quotes; Gallus/Bourgeois 
motioned to hire Pearson Site Solutions, 
LLC to repair the sewer main on Church 
Street, not to exceed $12,000. All Ayes. 
Motion Carried. 7.b. Install concrete pad 
for floorless building at WWTP; 
Gallus/Thompson motioned to approve 
Public Works to install a concrete pad at 

the WWTP not to exceed $3,000. All Ayes. 
Motion Carried. 7.c. SCAG Leaf Loader 
Vacuum Quote; Gallus/Thompson 
motioned to approve DPW Schultz 
purchase of a leaf loader from either Mid-
State or Koenecke Equipment, not to 
exceed $15,000. All Ayes. Motioned 
Carried.  
Item 8. Report of the Administrator: 8.a. 

Consider Village Hall window replacement 

and new office flooring quotes; The Village 

staff obtained several quotes to replace 

windows at Village Hall and install vinyl 

plank flooring in the offices. The Board 

asked Administrator Klecker to seek an 

additional quote from Sauk Prairie 

Remodeling for aluminum rather than vinyl 

windows before making a decision. 8.b. 

Consider applying for change in method of 

cost recovery for Public Fire Protection 

Charge (PFP) from Property Values method 

to equivalent Meters Method; 

Administrator Klecker contacted the Public 

Service Commission (PSC) for information 

regarding how the new Village-wide 

revaluation will affect Public Fire 

Protection (PFP) fees, which are currently 

calculated based on assessed property 

value. They informed her that until the 

Village completes a full conventional rate 

case (which can take up to 10 months), the 

calculated service charges should be 

applied per the new valuation.  An 

alternative option would be to apply to 

change the method of cost recovery for PFP 

from property values to equivalent meters 

method.  With the equivalent meters 

method, all customers with a 5/8” meter 

would pay the same charge of about $23 

per month. Taylor/Gallus motioned to 

table the decision until next month in order 

to gather more information and consider 

the options.  All Ayes. Motion Carried.  

Item 9. Adjourn: At 6:56pm, 

Taylor/Bourgeois motioned to adjourn. All 

Ayes. Motion Carried.  



Draft minutes of the Village Board  

Special Meeting August 24, 2026 
 

 

 

 

Item 1. Call to Order: The Village of 

Merrimac Board of Trustees Special 

Meeting was called to order in Village Hall 

by Village President Andrew Gallus at 

5:30pm. Village Trustees Collin Bourgeois, 

Nicole Hartmann, and Scott Thompson 

were present, with Nate Taylor absent.  

Also in attendance were Administrator 

Jennie Klecker and members of the public 

as listed on the sign in sheet. President 

Gallus examined the affidavit of posting 

and confirmed that advance public notice 

of the meeting conformed to statutory 

requirements.  

Item 2. Public Input:  None 
Item 3. Convene in closed session 
pursuant to Wis. Stat. §19.85(1)(e) 
Deliberating or negotiating the purchasing 
of public properties, the investing of 
public funds, or conducting other specified 
public business, whenever competitive or 
bargaining reasons require a closed 
session, specifically to discuss the 
Developer’s Agreement between the 
Village of Merrimac and Colsac Lodge, LLC: 
Gallus/Bourgeois motioned to Convene in 
closed session pursuant to Wis. Stat. 
§19.85(1)(e) Deliberating or negotiating 
the purchasing of public properties, the 
investing of public funds, or conducting 
other specified public business, whenever 
competitive or bargaining reasons require 
a closed session, specifically to discuss the 
Developer’s Agreement between the 
Village of Merrimac and Colsac Lodge, LLC. 
All Ayes. Motion Carried. 
Item 8. Adjourn from closed session: At 
6:33pm, Bourgeois/Thompson motioned 
to adjourn. All Ayes. Motion Carried. 
 

 

 

 

 

 

 

 

Respectfully Submitted,  

Jennie Klecker 

 

 
 

 

 

Administrator/Clerk/Treasurer 
 

Next Village Board Meeting 

Tuesday, September 8, 2026 
5:30 PM @ Village Hall 

 

 
 

 

 

 

AA Meetings 

Meetings this summer at the  

Memorial Park Pavilion 

Contact Chuck @ 608-795-0050 
 

 

 

 

Brush Pick-up Dates  
September 9 & 23 

4 feet wide by 4 feet high, up to 8 
feet long with brush stacked parallel 

to and near the road.   
 

 

 

 

 Recycling Pickup Dates: 

         
September 14 & 28 

**REMINDER**  Garbage will be 

collected on TUESDAY 9/8  rather 

than Monday, due to  Labor Day. 
 
 
 
 
 
 
 
 
 

Scrap metal recycling is available at 

Village Hall. Please place items in the 

dumpster located in the Village Hall 

parking lot. 

THIS DUMPSTER IS FOR  

METAL RECYCLING ONLY!   

No TV’s, No Furniture 
 
 
 

 

GENERAL ELECTION 
TUESDAY, NOVEMBER 3 

Polls open from  

7:00am – 8:00pm 

 

Merrimac Village Hall 

100 Cook Street 
********************************* 
The Village is currently in need 

of additional poll workers.  

Please contact Village Hall (608) 

493-2122 if you are interested 

in joining Merrimac’s amazing 
Election Team! 

 
 

 
Mark your calendars! 

Sauk County Clen Sweep 
Saturday, September 26 

Green Merrimac is organizing a 
“Clean Sweep Carpool” 

See flyer in this Village Voice! 

Senior Fitness Program 
 
 
 
 
 

Starts October 5, 2026 &  
runs through April 30, 2027 

 

• Open to anyone 50 years 
of age or older. 

• ONLY $10.00 per person 
for the entire program! 

 

 
Mondays, Wednesdays & Fridays 

 
 
 
 

9:30 – 10:00am 
Merrimac Village Hall  

 
 
 
 
 
 
 
 
 

 
 

 
Village Board Vacancy 

Are you interested in serving the 
community by being a member of the 
Merrimac Village Board? Due to a 
recent vacancy, the Village is 
currently accepting letters of interest 
from Village residents to fill the 
remaining unexpired term of Village 
Trustee. The term of the 
appointment will expire April 18, 
2028. Any interested Village resident, 
who is a minimum of 18 years old, a 
legal citizen of the United States, and 
is an eligible voter is hereby welcome 
to submit a letter of interest to be 
considered for the appointment. 
Please submit your application to 
Village Hall (100 Cook Street) no later 
than September 25, 2026. 
 

 
 

 

 
 
 
 
 

 

School Starts September 1st!! 
Please slow down & watch out 

for school buses and children 

crossing our streets. 


